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Forward looking statement

Adient has made statements in this document that are forward-looking and, therefore, are subject to risks and uncertainties. All statements in this document other than 

statements of historical fact are statements that are, or could be, deemed ñforward-looking statementsò within the meaning of the Private Securities Litigation Reform Act of 

1995. In this document, statements regarding Adientôs future financial position, sales, costs, earnings, cash flows, other measures of results of operations, capital 

expenditures or debt levels and plans, objectives, outlook, targets, guidance or goals are forward-looking statements. Words such as ñmay,ò ñwill,ò ñexpect,ò ñintend,ò 

ñestimate,ò ñanticipate,ò ñbelieve,ò ñshould,ò ñforecast,ò ñprojectò or ñplanò or terms of similar meaning are also generallyintended to identify forward-looking statements. 

Adient cautions that these statements are subject to numerous important risks, uncertainties, assumptions and other factors, some of which are beyond Adientôs control, 

that could cause Adientôs actual results to differ materially from those expressed or implied by such forward-looking statements, including, among others, risks related to: 

the ability of Adient to meet debt service requirements, the ability and terms of financing, general economic and business conditions, the strength of the U.S. or other 

economies, automotive vehicle production levels, mix and schedules, energy and commodity prices, the availability of raw materials and component products, currency 

exchange rates, and cancellation of or changes to commercial arrangements. A detailed discussion of risks related to Adientôsbusiness is included in the section entitled 

ñRisk Factorsò in Adientôs Annual Report on Form 10-K for the fiscal year ended September 30, 2016 filed with the SEC on November 29, 2016 and quarterly reports on Form 

10-Q filed with the SEC, available at www.sec.gov. Potential investors and others should consider these factors in evaluating the forward-looking statements and should not 

place undue reliance on such statements. The forward-looking statements included in this document are made only as of the date of this document, unless otherwise 

specified, and, except as required by law, Adient assumes no obligation, and disclaims any obligation, to update such statements to reflect events or circumstances 

occurring after the date of this document.

In addition, this document includes certain projections provided by Adient with respect to the anticipated future performance of Adientôs businesses. Such projections 

reflect various assumptions of Adientôs management concerning the future performance of Adientôs businesses, which may or maynot prove to be correct. The actual 

results may vary from the anticipated results and such variations may be material. Adient does not undertake any obligation to update the projections to reflect events or 

circumstances or changes in expectations after the date of this document or to reflect the occurrence of subsequent events. No representations or warranties are made as 

to the accuracy or reasonableness of such assumptions or the projections based thereon.

This document also contains non-GAAP financial information because Adientôs management believes it may assist investors in evaluating Adientôs on-going operations. 

Adient believes these non-GAAP disclosures provide important supplemental information to management and investors regarding financial and business trends relating to 

Adientôs financial condition and results of operations. Investors should not consider these non-GAAP measures as alternatives to the related GAAP measures. A 

reconciliation of non-GAAP measures to their closest GAAP equivalent is included in the appendix. Reconciliations of non-GAAP measures related to FY2017 guidance 

have not been provided due to the unreasonable efforts it would take to provide such reconciliations.

China Business Review / June 28, 2017
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China Business Review / June 28, 2017

ι Company & business overview

ι China market overview 

ι Adient in China 

ιAdientôs unconsolidated financial strength

ι Innovation

ι JV overview

ι Panel discussion

Meeting agenda
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Adient today

China Business Review / June 28, 2017

FY 2016

~$17 billion

Consolidated revenue 

~$8 billion 

Unconsolidated seating revenue

~$8 billion

Unconsolidated interiors revenue 

230+
locations globally

25+
million seat 

systems a year

75,000
highly engaged 

employees

The largest global automotive seating supplier, supporting all major automakers in the differentiation of their vehicles 

through superior quality, technology and performance.
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Adientôs vision and mission bring focus to our success

China Business Review / June 28, 2017

Vision

Mission

Improving the Experience 

of a World in Motion

We will be the world-class automotive 

seating supplier through leadership in 

cost, quality, launch execution, and 

customer satisfaction. We will 

leverage our capabilities to drive 

growth, both within and beyond the 

automotive industry.
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Broadest and most complete range of Seating & Interior Products

China Business Review / June 28, 2017

Yanfeng Global Automotive InteriorsAdient Automotive Seating

> Instrument Panels

> Floor Consoles

> Door Panels

> Overhead Consoles

> Decorative Trim

> Complete Seat / Just-In-Time 

Manufacturing

> Front & Rear Seat Structures

> Track, Recliner, Manual Height Adjuster 

and Lock Mechanisms

> Foam Cushions & Backs

> Head Restraints & Armrests

> Trim Covers & Fabrics

> RECARO High Performance Seating

> Commercial Vehicle Seating
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Global market leader with diversified geographic exposure

China Business Review / June 28, 2017

33%

Lear

Magna

Adient

Other

Faurecia

Toyota 

Boshoku

Adient share Includes non-consolidated revenue (mkt share based on FY16)

Revenue by geography based on FY2016 (consolidated and non-consolidated) 

Source: IHS Automotive and management estimates

Global market share

29%

7%

30%

34%

Americas

Revenue by geography

Europe / Africa

Asia / Pacific

China

Early investment in emerging markets allowed Adient to take 

advantage of the globalization of the automotive industry
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Global competitive market position

China Business Review / June 28, 2017

21%

45%

33%

Adient

In-house / 

small players

Content growth driving growth in the 

seating market > industry growth

Global market share

Adient Market Share:

ÅGlobal: Responsible for approximately one 

third of the global seating market; 

opportunity for continued growth 

ÅAmericas / Europe: Challenged near-term 

due to prior year capital constraints; growth 

expected in 2019 and beyond

ÅChina / SE Asia:  Opportunity for growth, 

primarily from in-house / small players 

<10%

33%

Americas

35-
40%

44%

China

10-
15%

38%

Europe

45-50%

15%

SE Asia, Japan, Korea

2016 market 

size ~ $22B

2016 market 

size ~ $16B

Adient

In-house / small 

players

Traditional 

Competitors
Traditional 

Competitors

In-house / small 

players

Adient

2016 market 

size ~ $16B

Adient

In-house / small 

players

Traditional 

Competitors

2016 market 

size ~ $11B

Adient

Traditional 

Competitors

In-house / small 

players

Traditional 

Competitors

2016 market 

size ~ $65B

Source: IHS Automotive with management adjustments. Adjustments are based on managementôs knowledge of customer schedule details and participation in the global automotive seating market, and include identification of the seating provider for certain 

vehicle models unidentified by IHS Automotive, among others.
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Our customer portfolio is the envy of the industry and closely 

mirrors our customerôs global market share 

China Business Review / June 28, 2017

Based on FY16 Consolidated Sales 

Key Takeaways

> Industry leading diversification

> By customer -- largest customer 

accounts for 13% of total consolidated 

sales

> By platform -- largest platform accounts 

for ~5% of total consolidated sales

> Ability to leverage products across 

customers and regions

> Scale provides leverage to optimize 

cost structure 

N. American
OEM's
34%

Asian
OEM's
29%

European
OEM's
33%

Ford
13%

GM
9%

FCA
12%

Toyota
9%

Nissan
8%

Hyundai/Kia
6%

Honda
6%

VW
10%

Mercedes
7%

Renault, Peugeot 
& Citroen

5%

Volvo
4%

BMW
4%

JLR
3%

Others
4%
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Seating ïgrowth market

China Business Review / June 28, 2017

> Increase in passenger-focused technologies:

Occupant sensing

Seat heating / cooling

Massage features

Passenger health and wellness

Advanced seat adjustability

> Connected car / autonomous driving provide large 

potential for content growth

Adient offers complete interior solution to potential 

new entrants

Autonomous trend likely to have a significant impact 

on interior content
1. Source: IHS Automotive.

> Global light vehicle production remains robust 

and is expected to reach production levels of 

101 million vehicles by 2020

> China continues to grow more rapidly than other 

major markets (4.9% CAGR), albeit at a lower but 

more sustainable rate than in past years

Industry Growth11

Content Growth

> Mix of Foam/Trim/JIT sourcing and component sourcing

> Continued shift towards SUVs / MPVs globally

> Increase in luxury / comfort features

Mix2

3
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Adient is well positioned to capitalize on a shifting industry

China Business Review / June 28, 2017

Traditional manufacturers ... Industry trends

> Autonomous driving 

> Electrification

> Internet of things

> Connectivity

> Urbanization

> Alternative propulsion

> Slim & lightweight

> Smart materials

> Individualization

> New shapes

> Safety

> Shared ownership
We address the questions of the traditional OEMs and the new players 

who accelerate industry trends. 

... and the new players
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Opportunities in new markets

Growing outside traditional auto markets 

China Business Review / June 28, 2017

West Coast New 

Players

Railway Seating

Commercial 

Vehicle Seating

Aircraft Seating
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Value drivers for Adient stock

China Business Review / June 28, 2017

~55% 
net earnings

VALUE DRIVERS
ι Margin improvement of 200 bps vs. LTM June 2016 results

ι Strong order book in 2016, expected to drive top line growth in 2019 and 

beyond

ι Proven ability to generate substantial cash flow

ι Largest market share with most capable global production / delivery 

capability 

Consolidated 

Results

~45% 
net earnings

VALUE DRIVERS
ι ~44% market share with high growth opportunity

ï Incremental content per vehicle driven by mix (CUV / SUV / luxury)

ï Shift away from local / in-house players as vehicles migrate to global 

platforms

ι Record of success (i.e. from 2012-2016)

ï ~14% CAGR in sales and EBITDA (stable and attractive margins)

ï ~34% CAGR in net cash despite ~16% CAGR in dividends

Unconsolidated 

Results

Focus of 

todayôs 

review
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Unconsolidated results = higher quality earnings

China Business Review / June 28, 2017

ADNTôs 
equity income

UNCONSOLIDATED RESULTS = HIGHER QUALITY EARNINGS

~25% 

EBITDA

ι~25% of Adientôs EBITDAgenerated through equity income

ï Shown as EBITDA for accounting purposes, should be treated as net 

income for valuation purposes (already reflects growth investments 

and taxes) 

~65% 

cash conversion

ι~65% of Adientôs equity income converts into cash dividends

ï Cash conversion rate significantly higher vs. peer EBITDA conversion 

rate of ~37% 1

ï Adient conversion rate expected to increase if growth in China slows 

Adientôs joint venture income model makes us structurally unique

1. Represents peer median 5-year average; Peers include Autoliv, Faurecia, Lear, Magna, Tenneco. 
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Dissecting Adientôs 2017E earnings
($ in millions)

China Business Review / June 28, 2017

2017E Consolidated Business EBITDA (Including Equity Income) $1,625

(-) 2017E Equity Income (400)    

2017E Base Business EBITDA $1,225

2017E Equity Income $400

(+) Illustrative Taxes (@ 18%)
1

83        

(+) Illustrative Interest Expense
2

-           

(+) Illustrative Depreciation & Amortization
3

96        

2017E Illustrative China Proportionate EBITDA $579

Base Business

China Joint Ventures

Source: Management estimates
1 Assumes 2017E unconsolidated sales of ~16bn and illustrative seating and interior operating income margins of ~10% and ~4%, respectively.
2 Assumes no net interest expense as the JVs are in a consolidated net cash position.
3 Assumes D&A represents 1.5% of total unconsolidated sales. 

Reconciliations of non-GAAP measures related to FY2017 guidance have not been provided due to the unreasonable efforts it would take to provide such reconciliations

Valued at Industry 

EV / EBITDA Multiple

Valued at Industry 

China P / E Multiple

Used for Consolidated 

Leverage Purposes

>$1B net cash at JVôs
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Framework for valuing Adient

China Business Review / June 28, 2017

Primary - P/E Multiple Methodology Secondary - Blended Multiple Methodology

Considerations

VProvides full value for JV equity income (key contributor 

to value and cash flow)

VCaptures benefit from lower corporate tax rate

VCaptures earnings impact from increased leverage at spin 

(as well as benefit from de-levering over time)

VCommon method currently used by Wall Street 

research analysts

VProvides easier comparison to core auto peers who are 

primarily valued on an EV / EBITDA basis

UDoes not provide proper credit for tax rate decline, 

leverage at spin or JV equity income

Overview P/E MultipleAdient EPS

Base 

Business 

EBITDA

JV Equity 

Income

EBITDA Multiple

P/E Multiple
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China Business Review / June 28, 2017

ι Company & business overview

ι China market overview 

ι Adient in China 

ιAdientôs unconsolidated financial strength

ι Innovation

ι JV overview

ι Panel discussion

Meeting agenda
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The outlook for business environment in China remains 

promising

China Business Review / June 28, 2017

Stabilized economic growth

ñNew Normalò
Potential in consumption

Strong government support

ñMade in China 2025ò

ιMove Chinaôs auto industry 

to the leading position 

globally, focusing on quality 

of growth

ι Strong push for NEVs and 

Chinese Brand

ι More focus on innovation

ι Continued urbanization

ïTarget 60% by 2020 from ~56% 

in 2015 

ι Middle-class explosion

ι Still low vehicle ownership

ι Sustainable economic 

growth 

ιFocus on a more ñconsumer 

ledò sustainable growth

We have optimistic view on business environment in China in the next decade

2016 2017F 2018F 2020F 2021F

WB

6.7

6.5 6.3 6.3 6.0

IMF 6.6 6.2 5.9 5.8

EIU 6.6 4.5 5.2 4.9

China GDP Growth  Forecast 2017-2021

Data source:

GDP Forecast : WB: World Bank; IMF: International Monetary Fund; EIU: Economist Intelligence Unit

Urbanization number : China National Development and Reform Commission
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Market trends:

China light vehicle production and short-term outlook

China Business Review / June 28, 2017

Light Vehicle

Production 

Trend (units)

Production CAGR ,%

Passenger Vehicle:    2017-2022e:  3.2%

Light Vehicle Total:    2017-2022e : 3.0%

K units

YoY Growth

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

0

10,000

20,000

30,000

40,000

CY2000 CY2001 CY2002 CY2003 CY2004 CY2005 CY2006 CY2007 CY2008 CY2009 CY2010 CY2011 CY2012 CY2013 CY2014 CY2015 CY2016 CY2017 CY2018 CY2019 CY2020 CY2021 CY2022

Production CAGR ,%

Passenger Vehicle:    2000-2007: 35%

Light Vehicle Total:    2000-2007: 24%

Production CAGR ,%

Passenger Vehicle:    2008-2016: 19%

Light Vehicle Total:    2008-2016: 15%

Light Commercial Vehicle 

Passenger Vehicle
YoY (PV+LCV) %

2018F

5,4

2019F

5,0

Jan-May. 

17 Act.

34,5

2009

46,2

2008

4,0

2007

24,7
19,5

2016

8,6

2014

7,8

2011

8,5

2010

3,2
0,1

2017F2015

11,2

2013

18,3

2012

5% purchase tax in 2009

7.5% in 2010

Nominalized 10% from 2011

Slower growth in 2011-2012

5% purchase tax since Q4 ô15 till CY16 End

7.5% in CY17 and back to 10% in CY18

Á Lower growth in CY17&18 is expected 

Á However, hard-landing is unlikely

YoY Growth %

(Production)

Short-Term

slower down 

risks but not 

without 

opportunities

Data source ïLight vehicle production volume forecast : IHS Forecast April 2017; Jan-May China PV Production data: CPCA (China Passenger Car Associations) 

Brand
Production 

Jan-May 17

Growth

2017/2016

BMW 150,000 +51%

Daimler 164,000 +36%

Volvo 32,000 +28%

Geely 458,000 +78%

GAMC 202,000 +58%

Hyundai 298,000 -30%

Kia 138,000 -42%

BYD 151,000 -14%

Brilliance 51,700 -47%

Market is witnessing 

uneven growth
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We are prepared for the uncertainties

China Business Review / June 28, 2017

> Growth to slow down in 2017&2018, but hard landing is not likely

> Competition will increase and price headwind will continue

> We are capable of dealing with the market headwinds through:  

1. Operational excellence (AMS; Industry 4.0)

2. Supply chain management / vertical integration / economies of scale

3. JV partnerships and global customer relationships

4. Flexibility in manufacturing

5. Product mix

6. Innovation
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SUV trends are beneficial to Adientôs growth

China Business Review / June 28, 2017

33%

40%
44% 45% 47%

43%

46%

40.0%

60.0%

0.0%

20.0%

40.0%

60.0%

2015 2016 2017 2018 2021

Share of SUV of total market (Left) Gobal OEM's share in SUV (Right)

China SUV Development Trend

% share based on production volume 

Toyota RAV4

$32,100

Seating content per vehicle:

~$550-$650

Average

~$500-$600

SUV

JV Brand

~$1000-$1,100

SUV

Local Brand

Audi Q5

$68,000

VW Teramont

$60,000

Wuling 

BAOJUN

$12,000

Great Wall

Havel H6

$18,000

BMW X1 F49

$51,000

Great Wall 

WEY

$26,000

Data source: IHS Forecast

New business wins enable 

us to further gain growth 

in China from the SUV 

trend

Data source: Car price - OEM Website 

Adient has the complete seating 

business of those vehicles

1. Penetration of SUV in total PV market will 

continue to increase from 40% today to 47% by 

2021

2. Global OEMôs share in SUV segment is 

expected to increase by ~3% in the next 5 

years

3. Competition will intensify in this segment
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Premium market will continue to outpace the volume market in China 

China Business Review / June 28, 2017

26,7

8,0 8,6

2014

29,3

11,2

2013

29,6

18,6

2012 2017e

17,6

3,5

2016

21,1
19,0

2015

13,9

Premium YoY Growth %PV Avg.YoY Growth %

100%

100%

50%

17%

54%

30%10%0% 100%90%80%20% 40% 50% 70%60%

New OEMs

Daimler

BMW

PSA DS

Volvo

Audi

Adient market share in each main premium brands

60%

2017

32%

Growth Opportunities

MFA volume

increase

Volume

increase

Data source: IHS Forecast

Passenger vehicle only

China PV Production YoY Growth ( Average market vs. Premium)

ι Premium segment will 

continue to outpace the mass 

market in the next 10 years, 

powered by the growing 

middle class as their 

disposable income increases

ι Our backlog ensures our 

leading position in this 

segment

ι Growth opportunities with 

those later comers and new 

OEMs

28.2%

6.8%
65.0%

Segment share 2016 vs. 2021e

28.1%

9.6%
62.3%

Medium Segment

Entry Segment

Premium Segment

2021 Incremental (awarded business)

2016 2021e

Data source: IHS Forecast

Adient internal information
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Importance of Chinese market will continue to increase

China Business Review / June 28, 2017

Global Platforms

New OEMs
Leading Market 

Of Electrification

Technology roadmap 

2025: 

Worldôs biggest electric 

vehicle market with 

aggressive growth plans

Evolving of the 

Chinese OEM
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Market trends: 
China technology roadmap 2025: focus on the development of lightweight materials 

China Business Review / June 28, 2017

Categories 2020 Objectives 2025 Objectives 2030 Objectives

Vehicle weight reduction rate

(In comparison to 2015)

High Tensile Strength Steel
50% use of AHSS w/ a strength of 

600mpa or more

30% use of 3-genereation HTS for 

body in white

Use of steel w/ a strength of 

2000mpa or above at a fixed ratio

Aluminum Alloy

(Usage per vehicle)
190KG AL used 250KG AL used 350KG AL used

Magnesium Alloy

(Usage per vehicle)
15KG Mg used 25KG Mg used 45KG Mg used

Carbon fiber-reinforced

composite material
-

Carbon fiber will account for 2% of 

the vehicle body weight

Carbon fiber will account for 5% of 

the vehicle body weight

By 10%

Light-

Weight

By 20% By 35%

The weight of seating structures will have to reduce 

significantly - which presents challenges but also 

opportunities

Data source: Marklines; ñChina technology roadmap 2025ò was  issued by SAE (Chinese Society of Automotive Engineers) 
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Development of New Energy Vehicle

China Business Review / June 28, 2017

2015

331.092

2014

74.763

2011

8.159

+342,9% 507.000

+53,1%

20162013

17.642

2012

11.375

Sales of New Energy Vehicle in China
Data source: China Association of Automobile Manufacture (CAAM)

BYD, 28.5%

Geely, 24.7%Zotye, 12.5%

BAIC, 8.7%

SAIC, 6.0%

JAC, 4.9%

Chery, 3.9% Lifan, 3.1%
JMC, 2.7%

Others, 4.0%

2015

Chinaôs NEV Brand Market Share in 2015 

ι NEV market in China was 

surging since 2014

ι Local brands supplying >90%

ι Government incentives play a 

large role in todayôs market 

Outlook:
> Government will continue to push the development 

of NEV

> Subsidies will be gradually receding

> Global OEMs will enter the market

> Consolidation will likely to happen in the coming 

years

Data source: China Industry Plan; Marklines etc.
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Summary:

China Business Review / June 28, 2017

VEHICLE

> The car will become smarter and 

greener with high-efficiency 

engines, lighter materials and 

autonomous driving systems.

> The driver will look at cars 

differently ïsharing cars and 

using them as space to consumer 

media and make calls. 

ι The entire automotive industry is on the brink of a major transformation, technology is driving this shift, shaped by 

demographic, regulatory and environmental pressures. 

ι Chinaôs auto industry will also evolve thus bring profound impact both domestically and globally. 

ι We are equipped to capitalize on the trends and continue to outpace the market growth over the next decade. 

CONSUMER

> Younger generations.

> New mobility concepts.

> Consumers become more 

sophisticated and expect more 

value in product with a more 

competitive price.

> Expanding of upper/middle class 

will continue to power the 

consumption.

SEATING

> Seating will become  an integral 

component of connectivity and 

autonomous ïwhich requires increased 

features such as: safety; health; 

comfort and entertainment.

> Seating structure is one of the key 

elements to weight reduction of the 

vehicle.

> The usage of seat will increase as a 

consequence of ride-sharing.
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China Business Review / June 28, 2017

ι Company & business overview

ι China market overview 

ι Adient in China 

ιAdientôs unconsolidated financial strength

ι Innovation

ι JV overview

ι Panel discussion

Meeting agenda



We enjoy a clear leadership position in China 

Adient is the largest automotive seating supplier in China

We generated

$7.5B 
sales revenue in FY2016

We employ

31,000
highly engaged employees

including >1,300 engineers

We have

17
seating joint ventures

We have

45%
PV market share

Note: excluding YFAI

28
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We operate through 17 joint ventures, 67 manufacturing plants and 

4 global tech centers in 37 locations

China Business Review / June 28, 2017

FAA HQ & Plant

SJA HQ & Plant

YFAS HQ & Plant

AYM HQ & Plant

Fabrics*

Employees:     2,270

Engineers:           37

Employees:     2,130

Engineers:            95

Employees:       441

Employees:    1,075

Engineers:          10

Employees:     8,649

Engineers:          487

YFAS

CQADNT

CFAA

SJA

FAA

BJA

AYM

Fabrics

GAAS

Dalian

Changchun

ShenyangBeijing

Langfang

Yantai

Yancheng

Nantong

Changshu

Shanghai

Cixi
Hangzhou

Fuzhou

Liuzhou

Guangzhou

Foshan

Dongguan

Changsha

Nanchang

Wuhan

Chongqing

Chengdu

Taizhou

Huainan

Nanjing

Hefei

Wuhu

Zhengzhou Yizheng

BJA HQ & Plant

GAAS HQ & Plant

Tianjin

Daqing

Haining

Tech Center (Global)

Capabilities incl.:

> Industrial Design

> Engineering

> Innovation

> Benchmark

> Craftsmanship

> Prototyping

> FEA & Testing

Employees:     7,210

Engineers:         247

Employees:         710

Engineers:             21

Notes: ADS (located in 

Shanghai) trim plant was not 

displayed here

Employees:      3,243

Engineers:          114

Employees:      1,181

Engineers:             12

Qingdao

Harbin

CFAA HQ & Plant

CQADNT HQ & Plant

Note: excluding YFAI
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We partner with all major auto groups in China

China Business Review / June 28, 2017

China Joint Ventures 

Joint Venture Name Chinese Group Partner Joint Venturesô Customers

Complete Seat

YFAS

CFAA

CQADNT

BJA

SJA

GAAS & CAA

GZDFAS

Components

AYM

Serving all major OEM customersFAA

WFAD Wanfang

ADNNG NNG

SAIC

FAW

Changan

BAIC

Brilliance

GAC

SAIC

FAW

Individual OEM (no alliance with those big auto groups)

Dongfeng

Where Adient has an exclusive partnership with customerNote: excluding YFAI
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Adient Chinaôs current seating market share in each big auto group

China Business Review / June 28, 2017

78%

32%

61%

32% 27%

3057K
100%

Dongfeng FAW

1734K

26%

2037K

Changan GACBAIC

3495K 1999K4816K

SAIC

% Adientôs JIT market share in each big auto group, based on 2016 production volume (PV)

PV seating market share per each major auto group

Source : IHS Forecast, traditional passenger vehicle

Market share information: Adient internal information

Where competitors have alliance with the auto group

> Since 1997, JV model has advantaged us in each main auto group 

> Our partner relationship has worked well and we expect to maintain our position

http://www.dwku.com/en/index.asp
http://www.dwku.com/en/index.asp
http://www.toyota-boshoku.com/global/index.html
http://www.toyota-boshoku.com/global/index.html
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Leading position with western OEMs with opportunities with 

Asian and Local OEMs

China Business Review / June 28, 2017

*All Market share data is calculated based on 2016 actual PV production volume ïtotal market size = ~22million; ñIn-House OEMò refers to BYD and Great Wall Motor 

> Leading position with European and U.S. based OEM groups

> Opportunity to grow share w/ Asian OEMs through strategic initiatives aligned w/ Adient global CGs

> White space with local Chinese OEMs

Seating* market share among each OEM Group

6.5%

31.5%

7.9%
17.5%

13.1%

23.5%

In-House

C OEM

KR OEM

JP OEM

N.A. OEM

EU OEM

2016*

OEM MIX

56%

30%

80%15%10% 75%55% 95%85%65%0% 20% 90%5% 45%25% 35% 60%50% 70% 100%30% 40%

Sitech

DAS

FSA70%

FSA

FSA JVTachi ïSTS-TechToyota Boshoku

LEAR

31%

Daewon / Others

77%

35%

LEAR

Others

DYMOS LEAR

LEAR

Japanese OEM

Korean OEM

Chinese OEM

European OEM

N.A. OEM

In-House

Adient Share at 

Global OEM

Opportunity for 

topline growth
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Unparalleled customer diversity and relationships in China

China Business Review / June 28, 2017

40%

22%

19%

19%

Customer Mix by Volume

European

OEMs

North American

OEMs

Chinese

OEMs

Asian OEMs

(w/o China)
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Customer awards and recognition 

2016: 24 awards in total

YFAS

YHAS

CFAA

CQADNT

No JV Customer Award

1 YFAS-Shanghai SGM Best Supplier

2 YFAS-Yantai SGM Gold Partner Award

3 YFAS-Shenyang SGM Best Supplier

4 YFAS-Wuhan SGM Best Supplier

5 YFAS-Yantai SGM PC&L Award for ñPowerful Supportò

6 YFAS-Yantai SGM Excellent Supplier

7 YFAS-Changshu CJLR CJLR Excellent SQT Award

8 YFAS-Changshu CJLR Excellent Supplier

9 YFAS-TC Honda Supplier Award for 2TW

No JV Customer Award

1 FFAA Delta-

CFAA

Award for the Best Performance in 

Quality Month

No JV Customer Award

1 JARC-Shenyang SGM Quality Award

No JV Customer Award

1 YHAS JAC New Model SOP Contribution Award 

2016

2 YHAS JAC Excellent Supplier Award 2016

3 YHAS JAC Excellent Supplier of M4 Project 

4 YHAS JAC Excellent Supplier of S7 Project

No JV Customer Award

1 CFAA FAW-VW 2016 IAQ Improvement Award

*IAQ: Indoor Air Quality

2 CFAA-Chengdu FAW-VW 2016 Excellence Quality Award

No JV Customer Award

1 AYHS Chery Excellence Performance of 

Development Award 2016

2 AYHS Chery First Prize of Quality Performance 

(Seating System) 2016

No JV Customer Award

1 GZDFAS-Wuhan Dongfeng-

Renault

2016 Annual Excellent Supplier

No JV Customer Award

1 CQADNT Changan 

Suzuki

2016 R&D Contribution Award

2 CQADNT Volvo 2016 Excellent Supplier

3 CQADNT Volvo Volvo Cars Quality Excellence Award 

(VQE Award)

4 CQADNT Lifan 2016 Special Contribution Award
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Key Takeaways

> Unique and longstanding position in China through Joint 

Venture structure

> Unparalleled customer diversity and relationships driving 

growth

> Unmatched manufacturing footprint and presence in 

China making us a true partner for our customers

> Vertical integration enhancing competitiveness 

> Global tech centers offering world-class capabilities and 

solutions

> Standardized operating systems ensuring best-in-class 

cost, quality and on-time delivery

We have been successful in China over the 

past 20 years making us the industry leader, 

because we do things right:

Our goal is to continue to outpace the 

market, further expanding our share 

and strengthening our leadership.

~45%
market share

in China
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Our Commitment

China Business Review / June 28, 2017

> We will continue to focus on growth, building on our strengths

> Customer Focus

> Partnerships and Global Team

> Products / Technology / Innovation

> Operational Excellence

> We will be nimble and influence market changes

> We will leverage our strength in China to grow in the rest of the world
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China Business Review / June 28, 2017

ι Company & business overview

ι China market overview 

ι Adient in China 

ιAdientôs unconsolidated financial strength

ι Innovation

ι JV overview

ι Panel discussion

Meeting agenda
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Adient Chinaôs unconsolidated financial strength 1

FY2012 ïFY2016

China Business Review / June 28, 2017

2.5

4.1

FY
2012

FY
2016

29.1

48.9

FY
2012

FY
2016

Sales

CNY in billions

> Top-line growth 

in excess of 

industry growth 

expected to 

continue 

Net 

Income

1.8

5.8

FY
2012

FY
2016

Net Cash

0.8

1.4

FY
2012

FY
2016

Dividend> NI supported by 

strong operating 

performance (14% 

EBITDA growth, 

and margins 

between 11-12%) 

> Expect to sustain 

strong margin 

performance

> Well capitalized 

balance sheets 

across the 

various joint 

ventures

> Dividend growth 

expected to 

continue

18.4

26.2

FY
2012

FY
2016

China Light Vehicle 

Production 2

Units, Millions

Adient ResultsIndustry

3

1 ïExcludes YFAI; includes SJJ and BJC Interiors prior 

to July 2015

2 ïBased on IHS volumes

3 - Net cash at 12/31/16 was approximately $1.1B
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Financial Returns from China JVs

China Business Review / June 28, 2017

China Foundation Incredible Growth

1997- 2006 2007-2016

Invest. Capital
$73.8M $74.1M

Cumulated Adient Dividends YTD:$1,226.3M

YFAS/SJJ/CFAA/BJA

CQADNT/GZYFAS/AYHS

YHAS/YFAT/FAA/GAAS/WTAS

DLYFAS/CAA/WFAD/AYM/ADNNG

$147.8M invest turned into 

$1.226B return over 20 years 

Nearly 830% return over 20 

years! 
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Financial Strength Expected to Be Continued ïSales

China Business Review / June 28, 2017

> China automotive industry slows down but is expected to continue to grow

> Adientôs future growth is expected to continue outpace industry growth 

Adient has high and increasing market share with premium brands 

Adient has very good coverage with SUV / CUV segment 

Seating content per vehicle is expected to increase

Adient has manufacturing plants close to all OEMsô plants in China

> Opportunity to grow market share with Chinese OEMs, in-house OEMs and Asian OEMs

> Strong business booked in FY16:  unconsolidated seating backlog 2017-2019 >$2B 

> Growth in China has not be impacted by prior year capital constraints 

Adient as an independent company

Strong cash positions at Adient JVs

Adient is expected to continue realize sales growth in China
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Adient is expected to continue maintain sustainable margin with sales growth 

> Advanced & standardized operating systems in place to drive operational improvements

> Operational flexibility with 67 manufacturing plants in China 

> Strong engineering supports with 4 global tech centers in the region

> Strong partnerships with all major auto groups in China

> Supply base localization / vertical integration ïcost advantage vs. peers

Financial Strength Expected to Be Continued ïMargin

China Business Review / June 28, 2017

6 Sigma

BBP AMS

VA/VE KAIZEN

Operational 

Systems/ 

Tools
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Financial Strength Expected to Be Continued ïDividends

China Business Review / June 28, 2017

Top Line Sales 

Growth

Strong Margin 

Performance

Increasing Equity 

Income to Adient

Well Capitalized 

Balance Sheet

Strong and Growing 

Dividends
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China Business Review / June 28, 2017

ι Company & business overview

ι China market overview 

ι Adient in China 

ιAdientôs unconsolidated financial strength

ι Innovation

ι JV overview

ι Panel discussion

Meeting agenda
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Agenda: Driving Technology & 

Innovation in China 

China Business Review / June 28, 2017

ι The Race for Autonomous & Electric is on

ι Industry Trends and how Adient is ahead of 

the game

ï Short-term

ï Mid-term

ï Long-term

ι Adjacent markets
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Innovation & Technology is what drives us forward

China Business Review / June 28, 2017

Innovation will be a significant driver of
our global growth. We will surprise and 
delight  our customers globally, 
introducing our innovative products at the 
world's major automotive shows.
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The race for electric and autonomous is on ...  

and the paradigm shift is already underway

China Business Review / June 28, 2017

BMW is creating an autonomous 

vehicle test center in Munich

Uberôs first self-driving fleet arrives 

in Pittsburgh

Nissan trials new driverless car in London

GM to start autonomous vehicle manufacturing 

and testing in Michigan

Ford moves straight to Level 5 

for its autonomous vehicles

China pushes for homegrown driverless cars

Bosch and Baidu join forces to accelerate 

autonomous driving breakthroughs in China

Autonomous car startup NIO unveiled its 
self-driving concept vehicle

Chinese car maker Haval working on 

driverless technology

Tesla Is Testing Self-Driving Cars on California Roads
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OEMs start announcing market entry dates for 

autonomous vehicle models ... with increasing dynamics

China Business Review / June 28, 2017

2016 2018 2020 2022 2024 2026
planned market entry 

pilot w/Uber

L
e

v
e

l 
2

L
e

v
e

l 
3

L
e

v
e

l
5

L
e

v
e

l 
4

pilot w/Lyft

S
A

E
 a

u
to

n
o
n
m

o
u
s
 le

v
e
l

*

Chinese OEM / Chinese backed startup

Source: research/inhouse estimate

Other autonomous driving projects

Timing / level not identified:

Nissan 

Infiniti

Other Chinese OEM working on

AV technology_ 
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Mid-term, requirements will focus on new seat functionalities                             

and convenience content for passenger seating

Mid-term Trends:

(Start-of-production 2022-2025) 

> Autonomous level 3 (partial automation)

> Increase of full electric with increasing mileage 

range

> Seating functionality in 1st, 2nd and 3rd row 

passenger seats expands to sleep, work, relax 

modes features

> Significant content increase in 1st, 2nd and 3rd row 

passenger seats (tray tables, vents, heating, cooling, 

controls, lights, storage, phone charging, phone 

support, ...)

> Shared mobility models with customized interior 

solutions

> Full scope of seating integrated safety devices

China Business Review / June 28, 2017
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Long-term, autonomous mobility will open a vast spectrum

of new opportunities for the seating and interiors business

Long-term Trends:

(Start-of-production 2025-2030) 

> Autonomous level 4 & level 5

> Full electric vehicles, fast charging, high mileage 

range

> Range of sophisticated seating functionality in all 

rows (sleep, work, relax, lounge, cargo etc.)

> Massive increase of content features  (tray tables, 

vents, heating, cooling, controls, lights, storage, 

phone charging, phone support, ...)

> Drive by wire controls for driver seat

> Shared mobility with specific vehicle architecture, 

and vast range of customized seating offering as well 

as new Service and Maintenance business models

> Full scope of seating integrated safety devices

China Business Review / June 28, 2017
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Global industry trends ask for new design solutions in seating 

China Business Review / June 28, 2017

ι Safety

ι Electrification

ï Slim & lightweight

ï Connectivity

ι Safety

ι Electrification

ï Slim & lightweight

ï Connectivity

ι Safety

ι Electrification

ï Slim & lightweight

ï Connectivity

Changes in vehicle architecture & power 

management

ï Light-weight

ï Low block height

ï Smart, individualized heating & cooling

Global Industry Trends Implications on seating

Changes in vehicle features

ï Passenger health & safety status sensor

ï Pre-adjustment of seat for shared mobility

Changes in seating functionality & safety

ï Multi-purpose swivel structure 

ï ñBusiness-classò type comfort seats 

ï New safety standards (crash 

requirements)

ÅSafety

ÅElectrification

ÅSlim & lightweight

ÅConnectivity

ÅUrbanization

ÅShared ownership/ride

ÅInternet of Things

ÅSmart materials

ÅAutonomous driving 

ÅIndividualization

ÅNew Shapes
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Adient innovation domains are aligned to the customersô needs

China Business Review / June 28, 2017

Safety
Seamlessly integrate our products 

within vehicle safety systems to meet 

or exceed all government and OEM 

standards for crashworthiness

Sustainability
Develop products that have minimal 

negative impact on the global or local 

environment, society, economy, or wellness; 

positions Adient as socially responsible 

leading company.

Being driven
Support new seated behaviors 

enabled by increasing levels of 

driving automation and other 

connected mobility options

Emotional, sensorial experience
Pursue excellence in the execution of 

design theme, harmony, craftsmanship 

(sensorial experience), and intuitiveness 

within the vehicle interior

Function and flexibility
Develop unique, multi-functional seat 

solutions to enable easy re-configurability, 

improved storage, and interior spaciousness

Comfort and well-being
Improve the seat-to-occupant 

interface through refinements in 

postural support, climate, and 

intuitive control interfaces

Best Value: Cost / Mass / FunctionFoundation
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> Low block (H point) dimension for electric vehicles

> Baseline belt integrated seat 

> Powered seats with multi-function adjustment

> New generation of power adjuster/transmissions, 

capable of comfort adjustment and Ăsafetyñ adjustment

> Integration of multimedia in seat

Our concept design proposals outline innovative functionalities 

with multiple integration capabilities for EV and AV technology

> Flexible seats

> Swivel Seats with roll movement

> Slouch function

> Full relax position 

> Adjustable foot rest

China Business Review / June 28, 2017



Shanghai Investor Presentation June 28, 2017

Adient ïImproving the experience of a world in motion

China has a strong case to become a pioneer in autonomous mobility 

Globally, the technology is (almost) ready

> Sensors

> Motors / Actuators

> Seating Functionality & Convenience

> Advanced Safety Systems are WIP

53

Autonomous & Electric technology enablers é

é and road blocks:

> Legislation / regulations

> Legal liability / warranty 

> Technical standards

> Connectivity strategy & standards / cyber security

> Infrastructure investments

> Consumer adoption 
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New technologies and changing consumer behaviors will 

converge to drive the adoption of three major mobility models

China Business Review / June 28, 2017

ĂTraditional/vintageñ autonomousShared autonomous1. 2. 3.

> Mega cities (China) / congested areas

> High utilization 

> Urban space efficiency

> Increased safety

> Fast maintenance / service fleet

> Seating & Interior refitting /  durability

How Adient 

will win:

> Medium cities / long-distance driving 

> Increased comfort / convenicence

> Increased functionality

> Increased safety

> Work / sleep / relax / social mode 

functionality

> Outside of Mega / large cities

> ĂDriving experienceñ

> Driving comfort / ease of operation

> Increased safety

> Brand / Look & feel

> Craftsmanship

Owned autonomous2.

China

Light-weight (hybrid/carbon structure / thin foam,...)

Safety (belt-integrated seats...)

Removable components / smart surfaces Full-scale Ăbusiness-classñ seat functionality RECARO brand value

Adient has the right product portfolio, engineering and execution footprint to support the new mobility concepts globally. 

Enablers

Where

Motivation
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Adientôs global Product Development network -with industry leading 

capabilities in China- delivers excellence in product design

China Business Review / June 28, 2017

Global capabilities to deliver excellence in product design ïwhile understanding regional market requirements.  

Around the globe as well as in China 

Adient / Hong Kong meeting  / April 7th, 2016

G
lo

b
a
l

C
h

in
a

> 1,300 Engineers

4 Global Tech Centers

5 Customer Front Offices

>350      Projects per year

> 4,500 Engineers

12 Global Tech Centers

34         Customer Front Offices

>1,500   Projects per year
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Our Global Tech Centers drive technology leadership in China market  

by integrating our JV partners deeply into the global network 

China Business Review / June 28, 2017

56

Changchun 

(CFAA)

350 engineers

Chongqing 

(CQADNT)

150 engineers

Shanghai  

(AYM)

115 engineers

Shanghai  

(YFAS)

670 engineers

Solingen

(Germany)

Burscheid

(Germany)

Kaiserlautern 

(Germany)

Trencin

(Slovakia)

Torihama

(Japan)

Plymouth

(USA)

Pune

(India)

Ansan

(Korea)

Global Tech Centers
Fully owned      

Joint Venture      

China Tech Centers are fully integrated into Adientós global Development network:

... transferring global knowledge to support global and local programs

... and leveraging China local BBP for global roll-out
:

Kirchheim

(Germany)

Queretaro

(Mexico)
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At the Shanghai Auto Show, we showcased our capabilities to win 

in Chinaós growing content market ïin the short/mid, and long-term 

China Business Review / June 28, 2017
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Chinaós short-term & mid-term trends translate into significant 

growth opportunities for Adient

China Business Review / June 28, 2017

to be worldôs biggest electric vehicle market

SUV segment 

content growth

1.
Increasing safety  

standards in China

Electrification

EV / Plug-in

ι Functionality with mechatronics

ι Comfort features 

ι Power actuation

ι Local brands with global safety 

requirements

ι Technology development drives 

vehicle product safety standards

2. 3.

ι Light-weight / hybrid structures

ι New vehicle architecture requires 

complete seat design adaptation

Complex Rear Seat Structure

Easy Package 2

Recliner Taumel 3000®

Carbon fibre 

Power Z headrest Carbon fibre composite
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RECAROôs renowned and innovative portfolio drives content 

penetration in China from three angles

China Business Review / June 28, 2017

Light-weight:

Innovative composite structures,                        

e.g. carbon fibre

RECARO aftermarket:

High-performance sports seats 

solutions for large variety of vehicles

RECARO brand :

ñChina Luxuryò ultimate comfort 

experience
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In the China CV market, we will capture share with our 

heavy & medium duty truck seating capabilities

China Business Review / June 28, 2017

Adient is well positioned to capture 

share in heavy truck seating

> Rapidly growing in Europe 

> Low-cost experience based               

on India (Tata)

> Unique capabilities in China

ā

Entering the HC market in China: 

> Investing into Asia-focussed CV 

seat platform with CFAA JV

> CV lead organization to coordinate 

activities within China and connect 

globally

> CV demonstrator at SHIAS with 

very positive customer feedback

> First China truck seat SOP this 

calendar year
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In adjacent markets, our strong competencies translate into                    

competitive advantage for the Aerospace industry 

China Business Review / June 28, 2017

By leveraging our global expertise in automotive 

seating and interiors, we will raise the bar on aviation 

passenger experience, and provide competitive 

advantage, in terms of 

> Comfort & craftsmanship

> Operational excellence & quality

> Global just-in-time, sequenced delivery

> Complex supply chain management 

> World-class engineering & innovation

In the future, we are committed to expanding our 

aircraft seat activities to China, including

manufacturing and validation.  


